
LOW CODE JOURNEY
DOMINIC EVANS

Journey from policy to low code.



AUTOMATION JOURNEY
DOMINIC EVANS

Excel Power Automate Power Platform /
Copilot

• Consultation response analysis

• Analyst support

• Impact: 50% staff reduction, 2 
week turn around.

• End-to-end PMQs automation

• Digital support, end-to-end

• Impact: 75% reduction in 
admin, government-first. 

Policy Strategy / Briefing Innovation

• Bespoke tool delivery, Copilot 
rollout in DSIT

• Use cases, rapid development

• Impact: Copilot rollout to all 
civil servants in DSIT (1 July). 



What were the 
enablers for me?

Will Resilience Trust

Access Senior buy-in

Innovative

Upskilling Productivity


