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Unlocking the Value in your Data
If you’re looking to maximise the return on investment from data, analytics and AI, i 
t’s much more than a question of choosing the right technology. Hitachi Solutions’  
Data & Analytics Assessment can ensure you’re on the right path with a pragmatic  
and practical approach to mapping out your data strategy.

The Hitachi Solutions Data & Analytics Assessment helps our customers deliver the 
foundations essential for executing a successful data strategy. Our comprehensive 
approach considers uses of data and analytics throughout your organisation and helps 
you set out a roadmap to deliver more value from your data.

We take a business value led approach when developing data strategy
and typically recommend transformational initiatives across 4 key themes:

We start by benchmarking data maturity against industry best practices  
to establish a baseline to measure improvements.

Process & Governance

Organisation and People

Technology

Information & Data

This helps our customers 
manage data risks, 
establish control and 
governance over data and 
continue on their journey to 
become more data-driven.
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Value in data not  
being exploited

•	 Data silos

•	 Limited automation

•	 No single version  
of the truth

•	 Recurring “one-off”  
ad hoc analysis

•	 Security risks

Stage 1:  
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Stage 2:  
Data Foundations

Stage 3:  
Analytics &  

Operations Integrated

Stage 4:  
Innovating with Data

Modern analytics  
journey begins

•	 Data ownership &  
KPIs defined

•	 Interactive data 
visualisations

•	 PII data identified & 
lineage understood

•	 Data is a board level 
topic

Analytics  
embedded

•	 DataOps is a reality

•	 Data science initiatives

•	 Modern Data Platform

•	 Analytics embedded in 
business applications

•	 Analytics Centre of 
Excellence (ACE)

Data-driven  
value

•	 Predicative analytics 
embedded

•	 Data innovation with 
artificial intelligence

•	 High value use cases 
identified regularly

•	 Data culture established

•	 Machine learning available 
for citizen data scientists

•	 Operations optimised
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Next we co-create a data strategy  
and roadmap to realise the 
benefits from using of data  
and analytics more effectively.

When put into action, an effective data 
strategy will help deliver data-driven 
culture, supporting business as usual 
with descriptive and diagnostic analytics 
and driving business change through 
predictive and prescriptive analytics with 
machine learning & artificial intelligence.

How Hitachi Solutions can help

We pride ourselves on being a team  of  
dedicated problem solvers. We listen to  
your business needs and develop innovative  
end-to-end solutions that empower your 
business for a sustainable future.

We have a wealth of data & analytics experience 
to help you define your data strategy and deliver 
your data-driven transformation.

VALUE

1. 

Descriptive Analytics

What has happened? 

2. 

Diagnostic Analytics

What has happened? 

3. 

Predictive Analytics

What has happened? 

4. 

Prescriptive Analytics

What has happened? 

Based on “Design Thinking” 
envisioning principles

Designed to facilitate 
discussion around a  
known business issue

Facilitated by our senior  
team and industry experts

Business value led

We’ll blend the “art of the possible” with the 
“science of the possible” to help align all 
stakeholders to the challenges and business 
value of better data. 

Deliverables
Learn tools, best practices, and envision 
impactful AI agent scenarios using the  
Power CAT  “Spark Tank” activity. 

Learn More

Discovery Workshop  
(1 day)

A deep dive into data strategy, focusing on
the foundations to ensure success. We’ll help 
build a technical roadmap and implementation 
plan to make it happen. 

Deliverables
•	 Exec summary – our recommendations  

in a nutshell

•	 Challenges – what you’ll need to overcome

•	 Recommendations – pragmatic steps to 
consider when building your strategy

•	 Roadmap – your path to better data

•	 Implementation plan – how you deliver the 
technical elements

Data & Analytics Assessment 
(2-3 weeks)

Get in touch
For more information, please  
visit hitachi-solutions.co.uk

Key points
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