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Our experts know that automation, 
advanced analytics and machine 
learning can generate step changes 
in productivity, flexibility and speed, 
and help organisations overcome their 
primary operational challenges.

Companies have reported the following 
improvements to key financial and 
operational metrics after digitalisation:

Hitachi Solutions 
understand first-hand  
the challenges facing 
manufacturing organisations

Reductions in inventory and cost  
of goods sold

30%

Improvements in cash  
and productivity

30%

Reductions in the cost of quality

50%

We understand what it takes to be a 
best in class Manufacturing organisation
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Manufacturers continue to face 
a myriad of challenges and 
volatility within the sector. To 
remain competitive, manufacturers 
must become more efficient and 
innovative in their approach, 
leveraging technology to improve 
employee productivity, offer new 
business models and mitigate risk.

To respond to these challenges, 
manufacturers see digitisation, AI 
and automation as top drivers of 
productivity and profitability in the 
next 5 years.

Source: McKinsey Global Survey on CxO Productivity 2021
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What is Catalyst?

The engagement incorporates several 
workshops designed to understand your 
organisations objectives, the business 
value of a Microsoft solution and your 
potential solution roadmap.

Our approach here at Hitachi Solutions 
will help you create something  
bespoke that best delivers on your 
business needs.
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Get in touch with  
our experts

Reach out to our dedicated Design 
Thinking team, for more information 
on how Catalyst can accelerate your 
supply chain transformation.

Typical Catalyst journey  
with Hitachi Solutions:

www.hitachi-solutions.co.uk

Contact Us 

For further information  
please contact:

UK.enquiries@hitachisolutions.com

+44 (0)204 5526 8510

Kick off meeting  
and Catalyst Charter

1

Playback  
and roadmap

Stakeholder interviews  
and envisioning workshop

Business value and solution 
assessment workshop

3

Catalyst delivers: 

Digitalisation, enabling greater 
business efficiency and engagement 
across their workforce

Technology roadmaps and lifetime 
services that reduce, not increase 
technology debt

Internal capability, building centres 
of excellence and competency based 
on our unrivalled experience

Through Catalyst we help 
organisations to: 

Define change and establish an 
understanding of how transformation 
initiatives will affect your organisation

Create an integrated and end-to-end 
supply chain vision

Adapt quickly and reduce business 
risks by enabling scenario-based 
capacity and supply network 
planning capability through 
harnessing the power of data

2

3

4

http://www.hitachi-solutions.co.uk
https://www.hitachi-solutions.co.uk
mailto:UK.enquiries%40hitachisolutions.com%0D?subject=

